
How long does it take to write a business plan?

Description

From a one-day lean canvas to a six-week investor-ready document, this guide breaks down
the timeline based on your specific goals.

Learn how long it takes to write a business plan. Our realistic guide covers the timeline for
lean, full, and updated plans, and the key factors that influence the time required.

Introduction: A tool for action, not procrastination

For many founders, the most daunting question about a business plan isnâ??t â??what goes
in it?â?• but â??how long will it take?â?• The fear is of a long, drawn-out process that stalls
momentum. But what if the timeline wasnâ??t a fixed sentence, but a flexible choice?

The truth is, there is no single answer. Delaying your plan can mean missing funding cycles,
investor windows, or strategic partnerships, so clarity on timing is more than efficiency; itâ??s
an opportunity. The time required to write a business plan can range from a single afternoon
to several months. It all depends on your immediate goal. A business plan is a strategic tool,
and the time you invest should match the task at hand. This guide will provide a realistic
breakdown of the timeline spectrum and the key factors that determine how long it will take
for you.

Planning by the numbers: The data on time and success

Before we explore the different timelines, the data shows a clear correlation between the act
of planning and its return on investment.

Youâ??re twice as likely to secure funding: Research from the University of Oregon
found that entrepreneurs with a written business plan are twice as likely to secure
investment or loans for their startup.
A full plan often exceeds 100 hours: According to the Small Business Administration
(SBA), creating a detailed, investor-grade business plan from scratch often requires
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100 to 400 hours of focused research, writing, and financial modeling.
Templates can cut writing time by 50%: A survey of business planning software
users found that leveraging a structured template can reduce the time spent writing and
formatting by an average of 50%, allowing founders to focus more on strategy.

The timeline spectrum: Matching your plan to your purpose

The â??it dependsâ?• philosophy is best understood by breaking down the timeline based on
three common business scenarios.

1. The quick-validation plan (1 day â?? 1 week)

This is for the early-stage founder whose primary goal is speed to validation. As taught by
Eric Ries in â??The Lean Startup,â?• the objective here is not a detailed document but a
tool for learning.

What it is: A Lean Canvas, a one-page business plan, or a simple pitch deck.
Who itâ??s for: Founders at the idea stage, testing a new product, or applying to an
accelerator.
Why so fast: It focuses only on the core hypotheses of the business model, problem,
solution, customer segments, revenue streams, and skips the dense narrative and
deep financial projections.

2. The full business plan (3 â?? 6 weeks)

This is the traditional, comprehensive document required for serious financial asks. It
requires a significant time investment in research and detail. Drawing on the principles from
books like Linda Pinsonâ??s â??Anatomy of a Business Plan,â?• this document is built
to persuade and de-risk.

What it is: A 20-40 page document with a full narrative, market analysis, and detailed
financial projections.
Who itâ??s for: Entrepreneurs seeking a significant bank loan or a round of venture
capital.
Why it takes time: This process involves deep research, competitor analysis, and
building a multi-year financial model from scratch.
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3. The strategic update (1 â?? 2 weeks)

For an established business, planning is a recurring activity. As Verne Harnish explains in
â??Scaling Up,â?• this is part of a healthy strategic rhythm.

What it is: An update to an existing business plan or a concise annual strategic plan.
Who itâ??s for: Business owners conducting their annual or quarterly strategy review.
Why itâ??s faster: Youâ??re not starting from scratch. The core business model,
market research, and company history are already documented. The work is focused
on reviewing performance and setting future goals.
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Key factors that influence your timeline

Your personal timeline will vary based on four critical factors. Understanding these will help
you make a more accurate estimate for your own planning process.

Factor Speeds Up the Process Slows Down the Process

Business
Complexity

A simple model (e.g., local
service, e-commerce) with
few variables.

A complex model (e.g., new
technology, regulated industry)
requires a deep explanation.

Founder
Experience

Youâ??ve written a plan
before and know your industry
inside and out.

Youâ??re a first-time founder or
are entering a brand-new
industry.

Data
Availability

You already have market
research, customer data, and
initial financial records.

You need to conduct all research
and build financial models from
zero.

The Planâ??s
Purpose

An internal strategic guide to
align your team.

A formal document to persuade a
risk-averse banker or a skeptical
VC.

â??Plans are nothing; planning is everything.â?• â?? Dwight D. Eisenhower

Final Thoughts
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There is no magic number for how long it takes to write a business plan. The real question is
not â??how long?â?• but â??what is my goal?â?•

By matching your planning effort to your purpose, you can choose the right timeline for your
needs. A one-week lean plan can be the perfect tool to validate your idea, while a four-week
deep dive is the necessary work to secure a significant investment. The key is to make a
conscious choice, invest the right amount of time, and create a plan that serves your
business right now.

Remember, the goal isnâ??t a â??perfectâ?• document; itâ??s a clear, convincing, and
actionable tool that guides your business to success. Just as Richard Rumelt emphasizes in
Good Strategy/Bad Strategy, clarity and focus matter more than perfection.

You can start right now, download our Business Plan Template.

Frequently asked questions (FAQs)

Is it bad if my plan takes longer than 6 weeks?
Not necessarily. A complex business in a highly regulated industry (like biotech or
finance) can require several months of research and planning. The quality and
accuracy of the plan are more important than the speed of its creation.
Can I hire someone to write my plan faster?
Yes, consultants and agencies can accelerate the process because they have
templates and research methods. However, the strategic thinking and core data must
still come from you, the founder.
Whatâ??s the fastest way to complete the financial projections?
Start with a good template. Gather all your data first (quotes for expenses, pricing
models, etc.). Then, work through the projections systematically: sales forecast first,
then expense budget, then the main financial statements.
Does a longer plan equal a better plan?
No. Clarity and conciseness are more valuable to investors and bankers than sheer
length. A clear 25-page plan is far better than a rambling 50-page one.
How often should I update my business plan?
Most businesses review their plan annually or after any major change â?? new funding,
market shifts, or product launches. Keeping it fresh keeps your strategy relevant.
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