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How to budget AWS spend in your business plan

Description

No startup wants a surprise bill from AWS. Most of us would rather focus on building great
products, not chasing down cloud invoices. Still, cloud costs can creep up faster than
expected.

Founders who put AWS spending front and center in their business plans stay ahead of
budget shocks. With the right forecast and controls, you gain more breathing room for
growth.

Leta??s walk through practical steps that keep your AWS budget healthy, simple enough for
any founder to follow.

Forecasting Your AWS Usage with Simple Tools

To plan spending effectively, you need a clear picture of one thing. Your usage requirements.
Start by mapping out the services your product needs and how those map to real-world
demand.

Traffic projections help. Factor in storage, compute hours, and any spikes from events or
launches.

For founders wanting straightforward estimates, try these:

e AWS Pricing Calculator
e Trusted Advisor
e CloudWatch Metrics

These tools give data you can trust when plugging numbers into your budget sheet. Use
rough ranges for now if needed; updates are easy as things change. This way, your forecast
stays grounded in technical reality instead of guesswork.
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Mapping AWS Costs to COGS and Operating Expenses

Some AWS costs tie directly to serving your customers. Others support the business behind
the scenes. Keep them separate from day one.

Customer-facing services like EC2 or S3 belong under COGS, while backend tools and
admin overhead sit in operating expenses.

This clear split makes your financial reports sharper and helps you see where to tighten up if
needed later on.

Choosing the Right Pricing Models for Your Stage

Startups often default to pay-as-you-go, but that is not always best. Early stages need
flexibility, while growth calls for savings plans or reserved instances.

[ta??s best to review usage trends every quarter and adjust your model as traction builds.
Also, mix spot instances with commitments where it makes sense. A little planning here can
keep costs low and surprises rare as you scale up.

Setting Budgets, Alerts, and Spend Guardrails

Small overages add up quickly if no one is watching. Set account-level budgets so you see
problems early. Add alerts that flag spikes or steady drifts above target.

Most teams set simple monthly caps to force check-ins before new spend hits.

For proven tactics that keep usage in line, Juliana Costaa??s recent guide on AWS cost
optimization best practices outlines concrete steps and automation tips to help you stay
within limits.

Tracking Key Cloud Cost Metrics That Matter

Raw spend numbers never tell the whole story. You need to link costs back to business
results or user growth.

Some simple metrics keep your cloud spending honest:

e Cost per active customer
e Total cost by service
¢ Runway impact from new commitments

Watch these every month. They quickly reveal whether infrastructure helps or hurts margins,
making it easier for you to explain numbers at board meetings or funding rounds.

Practical Steps for Team Accountability in Cloud Spending
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When more people spin up resources, keeping costs predictable gets tougher. Everyone
needs a simple playbook to follow.

Start with clear rules and regular reviews:

e Tag every resource
e Share monthly spend dashboards
e Hold brief cost review check-ins

Giving your team these steps builds healthy habits around cloud usage. When accountability
IS routine, surprises are rare and everyone can focus on building rather than budgeting fires.

Sound planning and steady monitoring give startups more control over AWS spending. With
small changes, cloud costs become easier to manage as your company grows.
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