
10 proven ways to craft an insightful trend analysis

Description

When things change in the world, your business needs to change too. You need to pay
attention to what’s happening around you and figure out what’s important. That’s why trend
analysis matters. Then you’ll need to make changes to your business so it keeps up with all
the new and relevant stuff that’s happening.

How do you create trend analysis?

Trend analysis is a process that involves looking at data and information to identify patterns
and changes in the data over time.

To do this, you need to collect data from sources such as surveys, polls, or market reports,
and then analyze it to see what kinds of changes are happening. This can help businesses
make better informed decisions about where to invest money or what products to create.

To do a trend analysis, you will need to analyze the data or information to identify patterns
and changes over time. This can help you to understand how a situation is developing,
predict future trends, and make informed decisions.

Looking at data and information to identify patterns and changes over a period is the core of
the trend analysis method. To perform this analysis, one needs to integrate the steps, such
as identifying data sources, gathering data, and analyzing the data. In order to conduct a
successful trend analysis, destep, futuring, and other analytical tools should be applied.

The process can identify problems and opportunities that are yet to come, which can help
businesses prepare for the future and thus reduce market risk and pre-emptively build
strategies and approaches for winning in markets. Anticipation.

DESTEP Method

The DESTEP method is an effective way for businesses to analyze the external environment
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and plan accordingly. This method considers all the key factors, such as demographic,
economic, social, technological, ecological, and political elements. Mapping trends can help
you to anticipate changes, allowing you to stay one step ahead of the competition.

Demographics trends: like aging
Economic trends: rising and changing income levels, or the impact of inflation for example
Social trends: like the impact of social media on the mind set of people
Technological trends: for example digitization, or artificial intelligence, etc.
Ecological trends: climate issues
Political: democracy vs autocracy leading to geo political changes and thus impact your
supply chain.

Time to Market

Time to market is the length of time it takes for a product or technology to go from an idea in
someone’s head to actually being available for purchase. It includes things like designing,
testing, and manufacturing the product, so it can take a lot of time for a new product to
become available.

Impact on your business

Impact on your business means the effect that something has on your business. It could be
a change, like a new law or regulation, or an event, like a natural disaster. It can also be the
result of something you did, like launching a new product. Impact can be positive or
negative, but either way it’ll have a lasting effect on your business.

Time Horizon 

A time horizon is the length of time you think about when making plans. For example, if
you’re saving money for retirement, then your time horizon is likely decades in the future. If
you’re planning a vacation, then your time horizon is probably just a few weeks or months.

Macro trends (10-30year)

Macro trends are long-term patterns in the way people and societies live and work. They can
take anywhere from 10 to 30 years to play out, and they affect a lot of different parts of our
lives, like the economy, technology, and the environment.

Medium trends (3-5 years)

Trends are things that change gradually over time. For example, over the last 3-5 years,
people have been buying more and more things online, using their phones more than ever
before, and spending more time watching streaming services like Netflix. These are all
trends that have been happening over the past few years.
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Micro trends (0-1 year)

Microtrends are really small changes or trends that last for a short period of time, usually
from 0 to 1 year. They can happen in any area, from technology to fashion to food, and they
come and go quickly. For example, a microtrend could be a certain type of clothing that is
popular for only a few months.

So which trends do you think are there impacting your business?

Creating a trend analysis involves analyzing historical data to identify patterns, changes,
and trends over time. Here’s a step-by-step guide on how to create a trend analysis:

Define the Objective: Determine the purpose of your trend analysis. Clearly define what you
want to measure or analyze, such as sales performance, customer behavior, market trends,
or financial data.

Gather Relevant Data: Collect the necessary data that is relevant to your objective. This
can include historical sales data, customer surveys, market research reports, financial
statements, or any other data sources that provide insights into the area you are analyzing.

Clean and Organize the Data: Ensure that your data is accurate, complete, and free of any
errors or inconsistencies. Clean and organize the data by removing duplicates, correcting
errors, and formatting it in a way that is suitable for analysis.

Identify the Time Frame: Determine the time period you want to analyze. It could be daily,
monthly, quarterly, or yearly data, depending on the nature of the trend you are
investigating. Ensure that you have sufficient data points to observe meaningful trends.

Plot the Data: Visualize the data using charts or graphs. Line charts are commonly used
for trend analysis. Plot the data points along the time axis to observe any patterns,
fluctuations, or trends that emerge over time.

Analyze the Data: Examine the plotted data to identify any noticeable trends or patterns. 
Look for upward or downward trends, seasonality, recurring patterns, or any significant
changes that occurred over the selected time frame.

Calculate Statistical Measures: Apply statistical measures to quantify the trends observed
in the data. This could include calculating averages, growth rates, percentages, or other
relevant statistical indicators to provide more context and insights into the trends.

Interpret the Findings: Draw meaningful conclusions from the trend analysis. Identify the
key insights, drivers, and implications of the trends observed. Assess the significance of the
trends and their potential impact on future decision-making or strategic planning.

Communicate the Results: Present the trend analysis findings in a clear and concise
manner. Use visualizations, charts, and graphs to effectively communicate the trends to
stakeholders or decision-makers. Provide supporting explanations and recommendations
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based on the analysis.

Monitor and Update: Trend analysis is an ongoing process. Continuously monitor the data
and update your analysis periodically to track changes and validate the trends over time.

Remember, trend analysis is subjective to the data and the context in which it is analyzed. It
requires critical thinking, domain knowledge, and a deep understanding of the subject matter
to derive meaningful insights from the data.

About Gartner’s Hype Cycle

Gartner’s Hype Cycle is a graphical representation that tracks the maturity, adoption, and
social application of technologies. It identifies the phases from innovation trigger to eventual
productivity. Check it out for your industry.

Next: structure the trends into a scenario analysis.

Scenario analysis is a process used to evaluate and plan for different future scenarios. It
involves identifying potential events or changes that could impact a project or business and
assessing how these scenarios might affect outcomes. This helps organizations prepare for
various possibilities, make informed decisions, and develop strategies to manage risks and
capitalize on opportunities.

This is mostly done by futurists, but it can help managing the next 3-5 years in where to
move the business.

Which trends do impact your business?

1. List them
2. Choose the 5 most impactful for on industry, margins, competition, customer, or even

for your self.
3. Present them, and check how you can adress them
4. Find ways to incorporate trends in your actions. (like joint ventures, partnerships,

learning new skills, using new software, etc.)

The trend is your friend. Adjust your sails for the changing winds. But stay the course
(vision).

include trend analysis, market research, business plan, industry trends, data analysis,
market analysis, competitive analysis, market trends, industry analysis, and market
intelligence.

Adapting to Changing Times

To adapt to changing times, businesses should stay flexible and proactive. Regularly assess
market trends, embrace new technologies, and be open to evolving customer needs. Foster
a culture of innovation and continuous learning within your team. By staying informed and
agile, you can pivot strategies and seize new opportunities effectively.
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