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Risk Management: the missing chapter in your business plan

Description

Risks are everywhere. They can occur when you are sitting in a car or when you are at
home. There are also many risks in the business world. A common mistake is that business
plans focus solely on growth, revenue, and opportunities. Risks are either mentioned only in
very general terms in a plan, or not mentioned at all. However, risk management is a decisive
component for continuity and trust. Paying proper attention to it is actually a sign of mature
entrepreneurship. Below, you can read exactly how to properly incorporate risk management
into your business plan.

What exactly is risk mitigation?

Risk mitigation refers to identifying, assessing, and managing certain risks. This makes it
possible to map out specific risks and respond to them accordingly. Think of taking
preventive measures in advance. Certain risks never disappear completely, and it is
important for a company to be able to respond to them. Risk management therefore plays a
major role in strategic decision-making.

The most important risks for businesses

There are several important risks that businesses may face. There are various categories in
which a company can be exposed to risk.

Financial risks
To start with, there are financial risks that a company may face. Examples include cash flow

problems, financial dependence on a single large client, or rising costs. These are all risks
that can be identified and managed.

Operational risks
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In addition, there are operational risks. These include risks such as staff absenteeism,
delivery problems, or dependence on external partners or software. If staff are absent, it
becomes more difficult to distribute the workload, which can therefore pose a major risk to
the company.

Strategic risks

There are also strategic risks that a company may encounter. For example, the market in
which you operate may change. Consumer behavior may shift, requiring you to adapt your
business accordingly. In addition, you may face new competitors, or there may be
technological developments that you need to take into account within your field of work.

From risk to measure: how to approach risk mitigation

It is important to know how to approach risk mitigation. You can do this by going through a
number of steps.

Start with the first step: clearly identifying the risks. Which risks are present in your industry?
Next, you can assess the likelihood of these risks and their potential impact. Some risks can
be avoided, while others can be reduced or must simply be accepted. In this process, you
can think about priorities. What is critical and what is not?

The next step is to formulate the control measures. What are you going to do to limit, absorb,
and manage the risks? Once this has been documented, the final step is to define
responsibilities within the company. Think of an operations manager, a financial officer, and
an IT partner who are responsible for managing the risk. In this way, you can keep risks
under control as much as possible, and everyone knows what is expected of them.

Incorporating risk mitigation into your business plan

Next, it is important to incorporate risk mitigation into your business plan. You can engage an
external party for this, such as Onsist. They can help you with brand protection solutions by
offering monitoring and enforcement around the clock. This includes, for example, protecting
your applications and your brand against external influences such as posts on social media.

Common mistakes in risk management

Finally, it is wise to look at what you should avoid when it comes to risk management. A
number of companies have made these mistakes before. You cannot mitigate every single
risk, as that would take an extremely long time. In addition, you should not approach risk
management with excessive optimism. Do not see risk management as a mere formality, but
make sure you have everything properly in order to achieve the best results.
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