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Should you renew your website?

Description

7 Clear signs it is costing you customers and how to fix it

Your website works for your business 24 hours a day, 7 days a week. The question is
whether it is working for you or against you.

Is your website costing you customers? Discover the 7 clear signs your website needs
renewing and learn exactly what to do to turn it into your most powerful business tool.

Introduction

Think about your best salesperson. They show up every day without fail. They know your
product inside out. They represent your business to every single person who walks through
the door. Now imagine that salesperson turning up to work in a ten-year-old suit, struggling to
answer basic questions, speaking in a language half your customers cannot understand, and
sending half the people who approach them straight to your competitor.

That is what an outdated website does to your business every single day.

Your website is not a brochure you print once and forget. It is the hardest-working member of
your team. It operates around the clock, never takes a day off, and in many cases is the very
first interaction a potential customer has with your business. Before they call you. Before they
visit you. Before they read a single review. They land on your website and form a judgment in
milliseconds.

If that judgment is negative, they are gone. And most of the time, you will never know they
were there.

The good news is that this is entirely fixable. This guide gives you seven clear signs that your
website is costing you customers, a framework for deciding what to do about it, and a
practical starting point for getting it right.
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Business Facts

1. According to a landmark study by researchers at Carleton University, published in
Behaviour and Information Technology and confirmed by Googlea??s own research, it
takes just 50 milliseconds for users to form an opinion about a websitea??s visual
appeal. That judgment happens before they read a single word. And 94% of those first
impressions are design-related.

2. According to Network Solutionsa?? analysis of small business website data, small and
medium businesses with modern, optimized websites report 15 to 50% revenue
increases, and those with optimized web experiences generate up to 2x more leads
than businesses with outdated or underperforming sites.

3. According to Marketing LTB&a??s analysis of multiple verified datasets, small
businesses with professional websites grow roughly twice as fast as those without one.
Yet 70% of small businesses still do not have appropriate calls to action on their
homepage, leaving significant revenue on the table every single day.

What an Outdated Website Is Quietly Costing You

Most business owners with an outdated website know something is wrong. They just cannot
quite quantify the damage.

The problem with website underperformance is that it is invisible. You do not get a
notification when a potential customer lands on your site and leaves immediately because it
looked untrustworthy. You do not see the comparison they make between your site and your
competitora??s before they choose to call someone else. You do not know about the leads
that never became inquiries because your contact form was broken or your page took too
long to load.

The damage is real. It is just silent.
An outdated website costs your business in four specific ways.

1. It loses you customers who form a negative first impression and leave before engaging. 2.
It loses your search visibility because Google actively deprioritizes slow, poorly structured,
and non-mobile-friendly sites.

3. It loses your credibility with potential partners, investors, and suppliers who check your
website before agreeing to work with you.

4. It loses you the compound value of every conversion that should have happened but did
not.

The businesses that invest in their websites consistently outperform those that do not. The
guestion is not whether your website matters. The question is whether your product is
performing well enough to justify the customers you are trusting it to convert.
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What Is a Website Renewal?

A website renewal is the process of strategically updating, redesigning, or rebuilding your
website to better reflect your current business, serve your current customers, and achieve
your current goals.

It is not the same as a website refresh, which typically involves surface-level changes like
updating photos or tweaking colors. A renewal goes deeper. It looks at structure, messaging,
performance, mobile experience, SEO foundations, and conversion design together as a
system.

A website renewal is not always a full rebuild from scratch. Sometimes it is a targeted
overhaul of the pages that matter most. Sometimes it is a fundamental rethink of what the
website is supposed to do and who it is supposed to serve. The starting point is always the
same: an honest assessment of where your current website is failing and what it would need
to deliver the results your business actually requires.
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The 7 Clear Signs Your Website Needs Renewing

Sign 1: It Looks Outdated Compared to Your Competitors

This is the most immediate and the most damaging sign. Take five minutes right now and
open your website alongside your three strongest competitors. Look at them through the
eyes of a potential customer who knows nothing about any of you. Which one looks like the
most credible, professional, and capable business?

If yours does not come out on top or at least competitive, you already have your answer.

Visual design standards for websites evolve quickly. A site that looked modern and
professional in 2018 almost certainly looks dated today. Heavy stock images, cluttered
layouts, small text, and excessive use of sliders are all signals that a website has not kept
pace with current design standards. And customers notice, even if they cannot articulate
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exactly why something feels off.

The subconscious signal an outdated website sends is clear: if this business cannot keep its
digital presence current, can | trust it to deliver current, high-quality work?

Sign 2: It is not mobile-friendly

More than half of all website traffic now comes from mobile devices. If your website is not
designed to work seamlessly on a smartphone, you are delivering a poor experience to the
majority of your visitors before they have read a single line of your content.

A non-mobile-friendly website is not just a user experience problem. It is an SEO problem.
Google uses mobile-first indexing, meaning it primarily evaluates and ranks the mobile
version of your website. A site that performs poorly on mobile is actively penalized in search
rankings, reducing the number of people who find you organically in the first place.

Test your website right now on your phone. Can you read the text without zooming in? Do
buttons and links work easily with your thumb? Does the page load quickly? Does the layout
hold together, or does it break? If any of those answers are no, your website is losing you
both visitors and search visibility simultaneously.

Sign 3: It Loads Slowly

Speed is not a technical detail. It is a business issue.

Research consistently shows that visitors abandon websites that take more than three
seconds to load. Every additional second of load time reduces the probability that a visitor
stays and takes action. For a business website receiving hundreds or thousands of visitors
per month, slow load times represent a significant and entirely avoidable revenue drain.

Page speed also directly affects your Google search ranking. Google has explicitly confirmed
page experience, including load speed, as a ranking factor. A slow website is therefore losing
you both the visitors who arrive and the search visibility that would have brought more
visitors in the first place.

Use Googlea??s free PageSpeed Insights tool to test your site right now. If you are scoring
below 50 on mobile, your load speed is actively costing you customers and search visibility.

Sign 4: It Is Not Converting Visitors Into Leads or Customers

Traffic without conversion is vanity. The measure of a websitea??s performance is not how
many people visit. It is how many of those visitors take a meaningful action: making an
enquiry, booking a call, downloading something, making a purchase, or signing up.

If your website receives consistent traffic but very few of those visitors convert into leads or
customers, the website has a conversion problem. Common causes include unclear calls to
action, confusing navigation, lack of trust signals, weak headline copy, no clear value
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proposition above the fold, or a contact process that creates unnecessary friction.

The industry average conversion rate for most business websites sits between 2% and 5%. If
yours is significantly below that or if you simply do not know what your conversion rate is,
that is itself a sign that your website needs attention.

Sign 5: It No Longer Reflects Your Current Business

Businesses evolve. Services change. Teams grow. Positioning shifts. Pricing moves. New
products launch and old ones retire.

If your website was built three or more years ago and has not been updated to reflect these
changes, it is presenting a version of your business that no longer exists. Potential customers
arriving at your site and finding outdated services, old team photos, a previous positioning, or
pricing that does not reflect your current offer are getting a false impression of who you are.
Some will be put off. Others will have incorrect expectations that create friction later in the
sales process.

Your website should always be the most accurate and compelling representation of your
business as it exists today. If it is not, it is not just outdated. It is actively misleading.

Sign 6: It Is Not Ranking on Google

If potential customers in your area or industry are searching for what you offer and your
website is not appearing on the first page of results, you are invisible to a significant portion
of your potential market.

Poor search rankings are often the result of weak on-page SEO, a slow website, poor mobile
performance, a lack of quality content, or an outdated technical structure that search engines
struggle to crawl and index properly. All of these are website renewal issues, not just content
issues.

A simple test: search for the two or three most important phrases a potential customer might
use to find your business. If your website does not appear on the first page of results, you are
losing a stream of potential customers to competitors whose websites are better optimized.

Sign 7: It Feels Embarrassing to Share

This is the most honest sign of all, and the one most business owners are reluctant to admit.

When was the last time you confidently shared your website URL with a potential customer, a
potential partner, or a journalist? When did you last tell someone, a??check out our
website,a?+ with genuine pride rather than a quiet internal wince?

If you hesitate before sharing your own website, that hesitation is telling you something
important. Your website is the first thing most people will check about your business. If you
do not feel confident sending people there, you already know the answer to whether it needs
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Website Renewal vs Website Refresh: What Is the Difference?

Leta??s clear up a common point of confusion. Knowing the real difference between a
refresh and a full renewal helps you figure out exactly what level of investment makes sense
for your business right now.

The Website Refresh (Cosmetic Updates): Think of a refresh as a cosmetic update. It
usually involves swapping out old photos, updating your color palette, tweaking the copy, or
adding a couple of new pages. This is the right move if your sitea??s underlying structure
and performance are solid, but things are just looking a bit stale. It is quicker, cheaper, and
lower risk. For a lot of businesses, a refresh is a practical way to tackle a gradual redesign by
updating different parts of the site over time.
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The Website Renewal or Redesign (Structural Overhaul): A website renewal goes much
deeper. Instead of just changing the paint, you are rebuilding the foundation. It means taking
a hard look at the site structure, the messaging, the mobile experience, and the underlying
SEO to make sure everything works together properly.

A major part of this deeper process is auditing your current pages and actively deleting old
content that no longer helps your customers or actively hurts your search rankings. You also
have to think about the natural lifespan of digital assets. The average tax write-off period for
a website is three years. By the time those three years are up, web technology and customer
expectations have usually moved on so much that a full redesign becomes a competitive
necessity rather than just an option.

How to Choose: The easiest way to decide is to look back at the seven signs we covered
earlier. If you only see one or two happening on your site, a surface-level refresh is probably
all you need. But if you recognize three or more, a full renewal is going to be the most
effective way to stop losing customers and start seeing a real return on your investment.

How Much Does a Website Renewal Cost and Is It Worth It?

Website renewal costs vary enormously depending on the size of the site, the complexity of
the work, and whether you use a professional agency, a freelancer, or a DIY platform.

A basic small business website renewal using a platform like Squarespace or WordPress
with a premium theme typically costs between $500 and $3,000 in time, tools, and potentially
freelance support. A professionally designed and developed renewal with an agency typically
ranges from $5,000 to $25,000 or more for a mid-sized business website.

The more useful question is not what it costs but what it is worth.

If your website receives 500 visitors per month and currently converts at 1%, it generates 5
leads per month. If a renewal improves that conversion rate to 3%, it generates 15 leads per
month. That is 10 additional leads per month, every month, from the same traffic. At any
reasonable value per lead, the return on a website renewal pays for itself remarkably quickly.

The cost of not renewing is paid in the leads that never came, the customers who chose a
competitor, and the revenue that was left on the table month after month, while nothing
changed.

Comparison Table

Website Outdated Website Renewed Website
Factor
First Damages credibility within Builds trust and confidence
Impression 50ms immediately
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Mobile Poor or broken on _— :
: Fully optimized for all devices

Experience smartphones

Slow, loses visitors before Fast, retains visitors, and
Page Speed : :

they engage improves rankings
Conversion Below 1% to 2% with no clear 2% to 5%+ with optimized
Rate CTAs conversion design
Search Low or declining Google Optimized for search with strong
Visibility rankings SEO foundations
Business Reflects an outdated version Current, accurate, and
Accuracy of the business compelling

. The owner hesitates to share The owner shares it with

Shareability . . .

it confidence and pride
Revenue Silent, ongoing customer and Active lead generation and
Impact revenue loss conversion 24/7

Quote

a??If you think good design is expensive, you should look at the cost of bad
design.a?e

Dr. Ralf Speth, Former CEO of Jaguar Land Rover

Final Thoughts

Your website is never truly finished. It is a living tool that should evolve as your business
evolves, as your customersa?? expectations evolve, and as the technology and standards
that define a good web experience continue to advance.

The question is not whether your website will eventually need renewing. It will. The question
is whether you are willing to wait until the damage to your business becomes undeniable
before you act, or whether you would rather assess it honestly today and make a strategic
decision about what it needs to perform at the level your business deserves.

Go through the seven signs again. Be honest. Count how many apply to your website right
now. If the number is three or more, you already have your answer.

Your website is your hardest-working employee. Make sure it is equipped to do the job.

Ready to give your business the professional foundation it deserves? Start with the Website
Quality Checklist from Excellent Business Plans and get a structured, practical framework
for evaluating and improving every critical area of your website today.
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Next Steps: Run Your Website Audit This Week

You do not need to hire anyone or spend any money to get started. Begin here:

1. Open your website on your smartphone and assess it honestly as a first-time visitor
would

2. Run your website through Google PageSpeed Insights and note your mobile and
desktop scores

3. Search for the two or three most important phrases your potential customers would use
to find you, and check where your website appears

4. Compare your website side by side with your two strongest competitors and assess

honestly which looks more credible

Count how many of the seven signs in this article apply to your website right now

6. If three or more apply, schedule time this month to research your renewal options and
get at least two quotes or platform comparisons

o

A website renewal is one of the highest-return investments a small business can make. The
businesses that act on this sooner consistently outperform the ones that wait.

FAQs

1. How often should a small business renew its website? Most web professionals
recommend a full website review every two to three years and a deeper renewal every three
to five years, depending on how significantly your business and industry have evolved.
Technology, design standards, and customer expectations change faster than most business
owners realise. A site that was excellent in 2020 is likely underperforming by 2025 standards,
even if nothing visible has changed.

2. Can I renew my website myself, or do | need a professional? It depends. You can
handle basic updates yourself using modern site builders. But for major renewals involving
complex design and SEO, partnering with a professional developer or a specialized agency
ensures a much better outcome.

3. Will renewing my website improve my Google ranking? A well-executed website
renewal that addresses mobile performance, page speed, site structure, and on-page SEO
will almost always improve search rankings over time. Google rewards websites that deliver
a good user experience. However, SEO improvements from a renewal typically take three to
six months to fully show in rankings. The technical foundations laid during a renewal are what
create sustainable long-term search visibility.

4. How do | know if my website is actually losing me, customers? Install Google
Analytics or check your existing analytics data. Key metrics to review include bounce rate
(the percentage of visitors who leave without taking any action), average time on page,
conversion rate, and mobile versus desktop performance. A high bounce rate combined with
low time on page and a low conversion rate is a strong signal that visitors are not finding
what they need and are leaving for alternatives.
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5. What is the most important thing to fix first when renewing a website? Mobile
performance and page speed are the highest priority fixes because they affect both user
experience and search visibility simultaneously. After those, focus on conversion design:
does the homepage have a clear, compelling headline, a single primary call to action, and
enough trust signals to reassure a first-time visitor? Getting these three things right first will
deliver the fastest measurable improvement in website performance.

6. Is there a checklist | can use to assess my website before deciding whether to
renew it? Yes. The Website Quality Checklist from Excellent Business Plans gives you a
structured, practical framework for evaluating every critical area of your website, including
design, mobile performance, speed, SEO, content accuracy, and conversion design. It is the
ideal starting point for any business owner who wants an honest, systematic assessment of
where their website stands before committing to a renewal investment.
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